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The Product Launch Planner is a spreadsheet that you can

customize based on your own goals and information.

 

You'll be able to glean a lot of insight from this spreadsheet.

Based on what you learn, you can plan your launch

accordingly!

GET IT NOW!

If the button doesn't work, follow this URL!

edenfried.com/PLP

 

REMEMBER: Please make a copy to edit!

 

 

https://docs.google.com/spreadsheets/d/1sZALzhDm9_lexxDP1umWIT_unCbuSeBv5GQe96D5Pbo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1sZALzhDm9_lexxDP1umWIT_unCbuSeBv5GQe96D5Pbo/edit?usp=sharing
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PRODUCT LAUNCH PLANNER 
(SPREADSHEET) 

 
Chart 1 
 
In Chart 1, input your desired product price, your desired revenue and 
your projected launch date. The chart will calculate how many sales 
you need in order to make your desired revenue – this number is 
based on the product price. If you change your product price, or your 
desired revenue, the number of sales necessary will change.  
 
You can use this chart to:  

1. Get an idea for how product price will impact your revenue 
earned 

2. Figure out how your revenue goals will impact the scale of your 
launch (how many sales you need to make) 

3. Give you an idea for earning potential 
 
Use Chart 1 to inspire you to dream big and reach your goals! Get 
excited about your earning potential! 
 
Use the rest of the charts to ensure you’re realistic about your goals 
and to create a launch plan of action to make sure you can reach 
everything! 
 
Chart 2 
 
In Chart 2, you’ll identify how many subscribers you need in order to 
reach the number of sales (based on chart 1).  
 
You’ll see how your conversion rate impacts the number of 
subscribers that you’ll need to reach your goal. As the conversion 
rate increases, the fewer subscribers you’ll need to reach your chart 1 
revenue goal.  
 
To get a higher number of sales with a small email list:  

1. Work on increasing your conversion rate 
a. Nurture your email list (send free gifts to them, connect 

with them, share your experiences, provide value) 
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b. The goal is to get your email list to know you, like you and 
trust you – once you do this, your conversion rate will 
increase 

c. Ensure that your email list is filled with qualified buyers – 
to do this, check that your lead magnet is appropriately 
attracting the right potential customers 

 
Chart 3 
 
Chart 3 is depending on the number of subscribers that you input into 
B26. You can also manipulate the conversion rate and product price 
to see how they’ll impact your launch results.  
 
Work on getting your conversion rate as high as possible throughout 
your pre-launch and launch efforts. 
 
To increase your conversion rate, plan a complete pre-launch.  
 
Pre-launch can last as long as you’d like. Plan to have a 6-8 week 
pre-launch period before you transition into launch. 
 
During this time, plan:  

• Videos to nurture your audience 
• Share testimonials 
• Answer frequently asked questions 
• Drop hints to your audience about your product 
• Share behind the scenes of your launch preparation 
• Share sneak peaks of your product 
• Interview past customers 
• Explain content and why it will be transformational 

 
Remember, if you don’t anticipate you’ll be able to increase your 
conversion rate in time for your launch, you can choose to increase 
your product price so that you can reach your revenue goal. Make 
sure your product price is justified based on the value of your 
product’s transformation. 
 
 
 


